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This policy complies with the section 89 of the Education and Inspections act 2006. 
http://www.legislation.gov.uk/ukpga/2006/40/section/89

Our School’s Vision Statement 
 

“St. John’s is a caring, Christian community striving to support its 

members to achieve their God given potential.  Exploring our unique gifts 

and raising aspirations, we prepare our children for the challenges of the 

modern world. Following Jesus’ example, we seek to grow good people 

who can make a difference.” 

 

We believe that 

 

“Children are a gift from the Lord.” 

(Psalm 127 v.3) 

 
 

We believe that any gift from God is most precious. This makes children the 

most precious gift. Consequently, developing and supporting every child in our 

care to become the best that they can be is fundamental to all that we do. 

  

 
 

 
 
 

http://www.legislation.gov.uk/ukpga/2006/40/section/89
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Aims 

 
Our practice has built over a number of years. Staff and Governors believe that effective learning 
takes place when: 

 Good behaviour is consistently and positively encouraged and valued 
 Undesirable behaviour is consistently and positively discouraged 

 Children develop self esteem and the value of mutual respect 

 Each child is aware that the whole school community has the highest expectations for their 
achievement and behaviour 

 

Our policy aims to present a system of rewards, sanctions and strategies for developing children’s 
self esteem which is linked to agreed codes of conducts. This system is then applied consistently 
throughout the school. The policy provides a basis for pupils to achieve the five outcomes of the 
Every Child Matters agenda: Being healthy; Staying safe, Enjoying and achieving, Making a positive 
contribution; Achieving economic well-being. 

 

Ethos 

 

We recognise the value of: 

 Clear information to children, staff, parents and governors 
 Teaching pupils how to behave appropriately 

 Rewarding good behaviour and discouraging undesirable behaviour 

 Consistency in practice throughout the school 

 Linking rewards and sanctions to established codes of conduct 

 Fostering a warm, supportive climate in an orderly and structured atmosphere 

 High expectations of behaviour being made explicit 

 Working closely with parents in matters relating to children’s conduct 

 
Teaching and Learning 

 

We also recognise the interrelationship between effective behaviour management and effective 
teaching and learning strategies. Effective teaching has a direct bearing on effective behaviour 
management as follows: 

 Belief that all pupils can learn 

 That good learning takes place when lessons are differentiated appropriately, using 
approaches which enable all pupils to be taught effectively 

 Setting goals that stretch and challenge pupils of all backgrounds, abilities and dispositions 

 Set high expectations which inspire, motivate and challenge all pupils 

 Establishing a safe and stimulating environment for pupils, rooted in mutual respect 

 
Parent Partnership 

 

Parents are asked to sign a home-school agreement as their child enters reception. The agreement 
reads as follows: 
The school will: 

 Ensure your child’s physical and social well being at all times, and foster feelings of 
confidence, self worth and belonging. 

 Deliver a balanced and well planned curriculum which meets the needs of your individual 
child. 

 Provide a range of after school extra curricular activities designed to enrich your child’s 
experience. 
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 Ensure that all homework tasks are given regularly on an agreed day, and that they reflect 
your child’s learning needs. 

 Actively welcome parents/carers into the life of the school and ensure that the teaching 
staff are always available, by mutual arrangement, to discuss any concerns you may have 
about your child’s progress or general welfare. 

 
Parents/Carers 

I/we undertake to: 

 Ensure that my child attends school regularly and that absences are properly notified. 

 Ensure that my child arrives and, where appropriate, is collected promptly at the 
beginning and end of the school day. 

 Support the school’s policies and guidelines on behaviour and equal opportunities. 

 Support my child in his/ her homework and wherever possible promote opportunities 
for home learning. 

 Ensure that my child goes to bed at a reasonable time on weekdays. 
 Attend parent’s evenings and discussions about my child’s progress at school. 


Pupils 

I agree to: 

 Always try to do my best in lessons. 

 Always try to remember to be polite and thoughtful toward others. 
 Always try to enjoy school and help other children to do the same. 

 Always follow the school code of Rights Responsibility and Respect. 
 

Parents are kept informed, as far as possible, both about behaviour which meets the expectations 
of the school, as well as that which gives cause for concern. 
In some cases, a home/school book will be put in place. This will aim to improve communication 
between parent/carers and school staff, about a child’s success in meeting their behaviour targets 
on a daily basis, and any rewards/ sanctions applied. 

 
Information, expectations, practice and procedures for all staff. 

 

All school staff are to provide clear and consistent guidance to children on the appropriate 
behaviour in and around school e.g. classrooms, playground, cloakrooms, dining hall 
Teachers display the class rules in the classroom and rehearse these regularly with the pupils. 

It is essential that all staff familiarise themselves with the expected behaviour in any part of the 
school and always act to enforce/ praise correct behaviour. 
As responsible adults, we should be setting the standards of interacting with respect and 
modelling constructive ways to deal with potentially negative situations. 
Standards of behaviour must be modelled by all adults in school, and should be consistent at all 
times. 
High standards of behaviour should be insisted upon in the classroom, cloakrooms, playground, 
dining room and entry to school and departure at home time. 

 
Strategies to support consistency for all staff: 

 Insist on politeness and manners at all times. 

 Non-verbal communication. 

 Expect a quiet orderly manner when entering or leaving the classroom/ hall, when entering or 
leaving school premises, especially when lining up. 

 Treat children as fairly as you can - short term investment of time investigating, enabling you 
to be as fair as possible, will reap long term rewards of their trust and respect for you. 

 Use assertive language i.e. ‘I need you to…’; ‘It's time to…’; ‘When you’ve…then you may….’ 
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 Use non confrontational language: partial agreement works well i.e. ‘Maybe he was talking, 
and I need you to…..’; ‘Maybe you are right, and it’s still time to…’ 

 Be positive rather than negative wherever possible. Avoid 'Don't' e.g. 'I need you to play 
outside please.' Rather than 'Don't play in the cloakroom'. 

 Wherever possible talk through problems with children – try to de-escalate problems in the 
early stages 

 Treat each child with respect and expect them to treat you in the same way. 

 Anticipate problems before they happen and try to prevent them or plan for an alternative. 

 Try to divert a difficult child into a different activity which occupies him/her rather than having 
to punish. 

 Ensure that our teaching encourages pupils to engage in safe, responsible, co-operative 
behaviour and that we regularly catch children being good 

 Staff consistency at every stage. 

 
Avoidance of negative situations and confrontations 

 

All members of staff should avoid using an inappropriate voice, language or body language. We 
are models of responsible behaviour and social skills, not only in the way we speak with children 
but also with each other.  When speaking to children always ask yourself 'Would I like to be 
spoken to in this way?' If the answer is no then it is likely to be inappropriate. Always try and be 
aware of communicating to the individual child that it is their action and not them that you are 
correcting.  Shouting should not be used as a way of communicating as it is counter productive.   
It can be used occasionally as a way of making a point (we are all human!) but never as a usual 
way of addressing anyone. 

 

Playtime 

 

Pupils are to be encouraged to engage in suitable games. Safety and well being are a priority. We 
recognise the importance of playtimes for health, well being and social/ emotional development, 
therefore playtimes are only to be missed as a result of playtime misdemeanours: 

 Miss 5 mins for chatting/ not standing still/ lining up quietly/ fiddling with toys
 Miss whole playtime for dangerous behaviour/ hurting others/ rudeness. Pupil to remain 

inside with KS1 teacher on inside duty (See timetable), KS2 to indoor duty room/ outside 
office.

 If already on playground, KS1 hold hand of adult and inform class teacher, KS2, stand on 
wall and inform class teacher. Miss following playtime (KS1&2)

All playtime sanctions need to be recorded in the agreed format on the weekly sheet and 
forwarded to the LBP (Lead Behaviour Professional) at the end of each week. 
Staff need to be prompt in collecting children from the playgrounds to encourage lining up quietly 
and calmly (Bell signal KS1, whistle signal KS2), and so that children can make a calm orderly start 
to their learning. 

 

Responsibilities 

 

A degree of responsibility fosters good behaviour. Where children are given responsibilities they 
develop a personal commitment to the school and its value system. Responsibilities need to be 
encouraged throughout the school. Every child should be given the opportunity to be responsible 
for something, e.g. taking the dinner register to the office; helping to clean the hall after lunch; 
acting as a friendship stop monitor on the playground; being part of the fizz kids team to 
encourage appropriate games at lunch play; being a road safety officer; being a house captain etc. 
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At St John’s, children from Year 1 and above have the opportunity to be elected to our School 
Council: this provides pupils with a voice and gives all pupils responsibility in the development of 
our school. 

 
Verbal disapproval and correction 

 

This should relate to the deed and not the person. E.g. not 'I'm really tired of you' but ' I was 
disappointed with your behaviour in assembly. I know you can do better. I hope I'll be pleased 
with the way you behave next time.' 

 
Choices 

 

Let children know that they still have some control over a situation when they are displaying 
inappropriate behaviour by giving them choices e.g. ‘It’s your choice – you either choose to sit 
down on your chair or you are choosing to have your name written on the board. The sanction 
MUST be carried out if they don’t comply. By using choices there is more chance of the child 
complying with what is being asked of them. 

 
Management and Organisation 

 

Class rules, rewards and sanctions are displayed in every classroom. Our structured system 
includes rewards for the individual child, the class and the whole school. At the beginning of each 
academic year, these rules are reinforced in each classroom so that the children have ownership 
of them. All behaviour management should be positive .Rewards should far outweigh sanctions. 

 
Classroom Rules 

 

 Listen carefully and follow instructions first time.

 Keep hands feet and objects to yourself.

 Treat other people as you would like to be treated.

 Always tell the truth and show good manners.

 Work quietly without disturbing your classmates.

 

House points 
 

All children have been put into teams: 

Barnardo (Green) 
Keller (Red) 
Nightingale (Yellow) 
Baden Powell (Blue) 
The children wear badges appropriate to their house colour and are placed in the same house as 
siblings. Each child can be awarded house points for any positive behaviour. House points are 
collected up by the house captains (2 children in each team from year 6) each week and 
announced in assembly on Friday. At the end of each half term the children in the winning team 
will hold a party in the hall for all team members. This is planned and organised by all the house 
captains. 
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House point display 

 

All classrooms will have a house point display which is easily visible to all children. 
The hall progress chart displays the total number of house points currently held by each team. 

 
 

Rewards 

 

The reward system aims to promote pride in personal achievement, team spirit, be consistent, 
motivational and accumulative. School council were involved in the development of the rewards 
system. Pupils wanted rewards to be recorded individually as well as in houses. They also wanted 
rewards to be communicated to parents. 
All rewards should be linked to children adhering to the agreed rules – staff will endeavour to 
verbally name the good behaviours observed when awarding praise e.g. ‘I like the way you spoke 
to…, have a house point’. ‘You showed really good manners, you can have a house point’ 

 

 Praise
 House points recorded on a class chart

 Certificates and awards for 10, 30, 50, 100, 150, 200 and 300 house points. These are 
awarded in assembly and taken home to parents.

 A weekly award for the child in each class that has earned the most house points (Star of 
the week): Trophy taken home and kept for the week

 A house party half termly for the house earning the most house points.

 A half termly award, during the house party the winning house will recognise/ reward the 
pupil who earned the most house points that half term. Name in school newsletter.

 An annual award… Name in school newsletter

 Stickers

 Note home to parents

 SUPERCLASS: Individual classes can earn a class treat (Chosen by the children) for whole 
class good behaviour/ achievement. The children earn a letter of the word SUPERCLASS, 
when the whole word is displayed the pupils have earned their class treat.

 
Sanctions 

 

Sanctions aim to be consistent, graduated and communicated to SLT and parents. No sad faces 
are to be used on the board. Staff will follow this graduated response to inappropriate behaviour: 

1. Verbal request (Setting expectations for whole class) 
2. Verbal reminder (‘This is the second time I am asking you… you can choose to….’) 

3. Name on board (‘I am putting your name on the board because….’) 
4. W next to name on board (Warning) 
5. T.O. next to name on board (Time out, 5mins in another classKS1, 10 mins in another 

class KS2). Pupil to explain why they are there. 
6. T.O. x 2 next to name on board (Time out, session in another class). Send child with 

work to do. 
7. Send to Mrs Waites (Letter home) 

All sanctions must be recorded in the agreed format and forwarded to the LBP (Lead behaviour 
professional) at the end of each week 

Names on boards remain in place for the rest of the week. Time outs are with a designated class. 
Classroom misdemeanours are to be dealt with in class. Children should not miss playtime (See 
playtime above). Children do not receive a sanction for missed/ late homework as it is felt that 

those children who regularly miss/ hand homework in late need support which may not be 
available at home. 
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Time to complete homework at school will be offered (Homework club). Children who do complete 
homework will be rewarded with house points. 
In the EYFS children have a time out with a 5 minute timer. 

 
Raising self-esteem 

 

All pupils need to be clear about why they are receiving a sanction e.g. ‘ This is the second time I 
am asking you… you can choose to….’, ‘I am putting your name on the board/ giving you a time 
out because….’. 
All pupils should be given the opportunity to redeem themselves after the sanction has been 
completed. They should be able to say why they have been given a sanction(I was given a time out 
because…), to say sorry for what they have done (I am sorry for…) and to say what they would do 
differently next time (Next time I will try hard to…) 
By so doing they will be helped to feel better about themselves. Sanctions should be seen as a 
debt to pay off. Once over, everybody concerned in the incident should put it behind them, 
emphasis on a fresh start with rewards as the main focus. 

 
Displays 

 

All classrooms will have displayed a copy of the rules sanctions and rewards. 

 
 

Assessment, Recording and Reporting 

 

Sanctions will be recorded. This will highlight possible problems within specific classes/ children 
who may need a differentiated behaviour support system. 
Parents are kept informed each half term of any sanctions given to their child. Level 5 and 6 
sanctions are reported straight away. 
Some pupils will have individual behaviour plans in place. Some inappropriate behaviours will be 
recorded on an ABCD sheet (Antecedent, Behaviour, Consequence, Desired outcome) to analyse 
behaviour triggers and put procedures in place to deal with them effectively. 

 
Exclusions 

 

Only the head teacher (or the acting head teacher) has the power to exclude a pupil from school. 
The head teacher may exclude a pupil for one or more fixed periods, for up to 45 days in any one 
school year. The head teacher may also exclude a pupil permanently. It is also possible for the 
head teacher to convert a fixed-term exclusion into a permanent exclusion, if the circumstances 
warrant this. 

 
If the head teacher excludes a pupil, s/he informs the parents immediately, giving reasons for the 
exclusion. At the same time, the head teacher makes it clear to the parents that they can, if they 
wish, appeal against the decision to the governing body. The school informs the parents how to 
make any such appeal. 

 

The head teacher informs the LA and the governing body about any permanent exclusion, and 
about any fixed-term exclusions beyond five days in any one term. 

 

The governing body itself cannot either exclude a pupil or extend the exclusion period made by 
the head teacher. 

 
The governing body has a discipline committee which is made up of between three and five 
members. This committee considers any exclusion appeals on behalf of the governors. 
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When an appeals panel meets to consider an exclusion, they consider the circumstances in which 
the pupil was excluded, consider any representation by parents and the LA, and consider whether 
the pupil should be reinstated. 

 
If the governors’ appeals panel decides that a pupil should be reinstated, the head teacher must 
comply with this ruling. 

 
Lunchtime Behaviour Management 

 

We recognise the important role played by our midday assistants during an important and 
potentially difficult time during our youngest pupils’ school day. Midday assistants have specific 
guidance (See Guidance for staff on duty during break and lunchtimes document) to ensure 
that they are consistently working to keep our pupils safe. 
Supervision of children is based on the same principles of valuing good behaviour as in classroom 
behaviour management. All adults in the school should be accorded the same level of value and 
respect. Teaching staff should be alert to any incidents of disrespect toward midday assistants 
and follow through with use of agreed sanctions. 
As we would insist from teaching staff, we also expect that all midday assistants should avoid 
using an inappropriate voice, language or body language.  All adults at St John’s are models of 
responsible behaviour and social skills, not only in the way we speak with children but also with 
each other. Shouting should not be used as a way of communicating as it is counter productive. It 
can be used occasionally as a way of making a point (we are all human!) but never as a usual way 
of addressing anyone. 

 

Teachers, TA’s and midday assistants help children to be occupied constructively during play.  

 
 

Tracking the behaviour of specific children and groups 
 

Be sure to watch the progress of specific children or groups, who have difficulty playing 
appropriately with others. Be aware of: 

 The games being played; 
 The interaction with others- are they becoming aggressive, verbally or otherwise? 
 The state of mind of particular children 

- Are they looking miserable or upset? 
- Do they need some quiet thinking time? 
- Do you need to intervene before problems occur? 

- Can you encourage the child to play a different/ more appropriate game? 
- 

Dealing with children’s questions or concerns 
 

Often children will come to you with minor problems or issues. This is a positive move on their 
part and they obviously feel comfortable telling you. They are looking for your help in resolving 
the situation before a problem occurs or because they no longer feel they can resolve the 
situation on their own. We need to be sure that: 
 They children feel like they have been taken seriously and their concerns are important. 

 We support the child to solve the problem in a calm manner. 

 We follow the school behaviour policy when dealing with issues. 
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Aims: 

Rewards at lunchtime 

 Communication between midday staff and teaching staff

 Consistency in practice (Rewards and sanctions)

 Improved behaviour at lunchtime and on the playground

Rewards: 

 Staff on duty (MDAs and TAs) to award a sticker to pupils for desirable behaviours (see below)

 1 sticker = 1 house point
o KS1 pupils keep stickers and record a house point when they return to the classroom 
o KS2 pupils put their stickers onto a chart (Outline of a jar). When the ‘jar’ is full, extra 

playtime can be awarded 
Desirable behaviours to be rewarded at lunchtime and playtime 

• respect for staff: 

listening to and following instructions, hands up to speak, being honest, opening doors/ standing to 

one side, offering to help 

• respect for other pupils: 

sharing, taking turns, playing cooperative games, helping, showing care/ concern, owning up when 

things go wrong/ accepting responsibility 

• respect for property: 

Keeping hall/ table tidy at lunchtime, keeping playground tidy, putting rubbish in the bin, tidying away 

equipment, taking care of own belongings (Coats, lunch boxes etc.) 

 When awarding a sticker/ house point make sure you name the desirable behaviour e.g.
 
 

Thank you for picking up that 

rubbish and keeping our 

playground tidy 

You used your good 

manners, thank you 

 

 

Well done, you looked after 

your friend when he was upset 

 

 

 

 

 

 

 

 

 

Sanctions:  

 
1. Request in relation to appropriate behaviour 
2. Reminder- ‘I am now asking……….. 
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3. WARNING 1- This is now a 5 minute time –out infants need to hold the adult’s 
hand. Junior children must stand on the wall. Before being reintroduced into 

the playground the staff member needs to be explicit about the behaviour 
expected. All pupils need to be clear about why they are receiving a sanction 
e.g. ‘This is the second time I am asking you … you can choose to….’ 

4. WARNING 2- Child now needs to be sent into school to be dealt with by the, 
deputy head or Head Teacher. 

 
All pupils should be given the opportunity to redeem themselves after the sanction has been 
completed. They should be able to say why they have been given a sanction(I was given a time out 
because…), to say sorry for what they have done (I am sorry for…) and to say what they would do 
differently next time (Next time I will try hard to…) 
By so doing they will be helped to feel better about themselves. Sanctions should be seen as a 
debt to pay off. Once over, everybody concerned in the incident should put it behind them, 
emphasis on a fresh start with rewards as the main focus. 

 
If a child is repeatedly at warning 2, (3 times in a week) this needs to be communicated to the 
class teacher and the child will move to sanction 4. 

 
Special Educational Needs/Vulnerable children 

 

All midday assistants should be advised of strategies to use when dealing with particular children. 
Consistency of practice is essential to the well being of all our pupils, particularly our more 
vulnerable children. 

 
Monitoring the implementation of the Behaviour Management Policy 

 

The Head Teacher and Senior Leadership Team will focus on behaviour management throughout 
the school both within and outside the classroom. 

It will be ensured that all behaviour targets and agreed strategies for individual pupils will be 
shared with all relevant staff. 

 

 
 

 

 
 


