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Pupil Premium Strategy Statement  

Designated Lead: C Wilby 

Designated Governor: D Tomlinson 

1. Summary information 

School St John the Evangelist C of E Primary School 

Academic Year 2020/21 Total PP budget £56,490 Date of most recent PP Review 2012 CEast LA 

Total number of pupils 294 Number of pupils eligible for PP 

currently in school 

42 (14%) Date for next internal review of this strategy Nov 2020 

Amount received per pupil 

 

 

 

£1345 

 

 

Current position 

within school 

(September 

2020) 

Due to the Covid19 outbreak no national data exists for 2019- 2020. When school closures came into force in March 2020. This is the position we 

were at in March 2020 with all PP children across the school.  

 In Reading 50% of our PP children across school were on track to meet their targets at the end of the year.  

 In Writing 41% of our PP children across school were on track to meet their targets at the end of the year.  

 In Maths 50% of our PP children across school were on track to meet their targets at the end of the year. 

 

We will review this at the beginning of Autumn 2 to compare the impact the closure had on these children and consider further intervention as 

required.  Our priorities remain, to continue sustaining the excellent work of 2019 to eradicate the attainment gap at the end of KS2 between 

disadvantaged pupil and their peers.  

 

This action plan is based on assessing the children’s barriers to achievements and planning in appropriate intervention to address them effectively. 

Schools have found themselves in a position they have never been in before, which means that some of our interventions needed to be addressed 

given limitations enforced by the need to make the school Covid-secure.  A number of different approaches are being implemented to target any 

potential barriers. These will be reviewed regularly both by teaching teams and governors and senior leaders.  

NB: The funding allocation has increased slightly this year.  

 

Through data analysis, parental feedback and discussions with staff and pupils we have identified the following main areas:  
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1. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Children eligible for PP usually attain less at expected than other children by the end of KS2, although we have worked hard to close the gap. We need to be 
mindful of the impact lockdown may have had on these children and support them further ‘catching up.’  
 
 B.  To provide support for pupils so that they can ‘catch up’ on any lost learning due to school closures 

C.  To provide social and emotional support for pupils following lockdown experiences and based on need.   

D.  Between EYFS and KS1 pupil premium children perform lower than expected. Whilst this may relate to the difference between the FS profile and KS1 School 

needs to track these pupils carefully. 

assessment A gap is present which needs addressing  Non-academic barriers (issues which also require action outside school, such as low attendance rates) 

E.  Higher proportions of pupils eligible for the pupil premium have high levels of needs across school currently in Year 6 and Year 2. Although high expectations are 

paramount, low levels of parental engagement and complex family situations have affected levels of aspiration and lower levels of academic attainment and 

progress are evident across school. Increasing thresholds for support in social care means school services are increasingly stretched to support children and 

families.  

F. Some children eligible for pupil premium may not experience a range of enrichment experiences outside of school because of additional costs attached.   

G. We have identified as a school that we need to support children’s self-esteem and raise aspirations in partnership with parents. We need to encourage reading at 

home daily, increase parental support with homework as this has an impact on learning and attitudes to learning.  

2. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A.  The end of KS2 and KS1 outcomes for PP pupils in 2021 will be at least in line with 

national for both attainment and progress given the results we achieved in 2019   

 Quality first teaching 

 Specific 1:1 groups  

 Tailored close the gap target teaching groups (using EEF guidance)  

 Half termly progress meetings 

 High expectations throughout each year group meaning all children reach 

ARE 

B.  That all pupils have ’caught up’ with lost learning because of school closures in March 

2020 

 Quality first teaching 

 Specific 1:1 groups 

 Tailored close the gap target teaching groups (using EEF guidance)  

 Half termly progress meetings 

 High expectations throughout each year group meaning all children reach 

ARE 
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C.  Children will feel comfortable discussing their experiences of lockdown and school 

closures within class and the impact it had on them. Enabling staff to provide support 

based on their individual needs.  

 Assess pupils through a sequence of specific lessons based on recovery to 

figure out their level of need  

 Children will be supported in class and in groups  

 Specific sessions planned on entry to school supporting the children in 

building stronger relationships.  

 Development of this theme through our school worship 

 Provide layers of support. Seek extra help where required to tailor this to 

individual children 

D.  Parental engagement of all families across school will increase through early 

intervention as needed, working closely with agencies, our family support worker and 

LA. Parents will be able to access support as needed. 

 Target families to engage with our family support worker, other school staff or 

the LA. Families supported at early help level, reducing the need for 

escalation.  

 

E.  Families and children who are eligible for pupil premium will be supported in 

developing their social and emotional skills, helping them to establish ‘better 

relationships’  

 Children to be supported in class and smaller targeted groups 

 Specific sessions planned on entry into school 

 Support the children creating better relationships through our use of worship 

themes.  

F.  All children who are eligible for pupil premium are supported to engage in a wide 
range of enrichment opportunities. 

 Once Covid restrictions are eased then: 

 All pupils will experience educational visits and residential trips.  

 Children will be encouraged to take up extra-curricular clubs  

 Staff to liaise with parents and teachers to encourage sign up. 

 Visits to our local town, music lessons, theme weeks, book weeks to enhance 

enrichment opportunities.  

G.  All children who are eligible for pupil premium funding are supported in raising their 
self-esteem, confidence and building higher aspirations of themselves.  
 

 Pupils will benefit from a broad and rich curriculum, which provides a wide 

range of learning opportunities in and out of the classroom.  

 Additional PHSE sessions planned for the Autumn term to support  

 Pupils will benefit from developing an understanding of the characteristics of 

learning, requiring them to take risks and engage in new experiences.  

 Children will develop a ‘growth mind-set’ approach to life.  

 They will have a ‘can do’ attitude – showing persistence, resilience and seek 

new challenges.  
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H. Planned expenditure  

 Academic year 2020-2021 

The headings below enable us to demonstrate how we are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies – Some 

actions and approaches are highlighted red because we are unable to provide them safely at this current point in creating a Covid-secure environment, These will be introduced 

as safety allows 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for this choice? How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 
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The end of KS2 
outcomes for PP 
outcomes 2021 will be 
broadly in line with 
national for attainment  
and progress.  

Small 
Group intervention 
sessions  - In reading, 
writing and maths 
 
*Once possible 1:1 
tutoring will resume in 
school again  

EEF indicates positive progress gained from  1:1 tuition and 
additional small group sessions 

 

 
 
Sessions for PP children who are not currently making the 
progress we would like from their starting points we take the 
first slots in Autumn term.  
 
From well-planned assessment and monitoring additional  
 
Good working relationships between teachers and teaching 
assistants 

Regular monitoring of 
impact 
- updating of progress 
meeting 
records (half termly) 
 
Discussions between staff 
about the day-to-day 
impact the intervention is 
having on individual 
children. 
 
Continued approach where 
necessary - ensuring 
intervention work is built on 
for children not working at 
the expected standard 

C Waites (HT) 
C Wilby (PP 
lead/KS2 lead) 
Team leaders 
Teachers and 
teaching 
assistants  

Ongoing assessment 
half termly  
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Increased % of 
disadvantaged children 
reaching higher standard 
across subjects 
 
Improved attainment in 
reading at end of KS1 

Small group 
intervention lead by 
TA’s across school 
 
Individual readers 

EEF indicates positive progress gained from additional small 
group sessions 
EEF research also evidences that small group support adds 
value to a child’s education.  
 

 
 
Good working relationships between teachers and teaching 
assistants  
 

 
EEF indicates reading comprehension strategies can add 6 months 

progress. A reading recovery TA supports children across KS1 to 

support children with their reading. Pupils will be taught a range of 

techniques, which enable them to comprehend the meaning of what 

they read. This will then lead to improved progress and attainment in 

reading.  

 
 

Regular monitoring of 
impact 
- updating of progress 
meeting 
records (half termly) 
 
Discussions between staff 
about the day-to-day 
impact the intervention is 
having on individual 
children. 

C Waites (HT) 
CW PP lead  
SLT 
Teachers and 
teaching 
assistants 
 

Ongoing assessment 
half termly 

That children feel 
comfortable talking about 
their time off school and 
time at home and the 
effect it had on them and 
their wider family  

Additional PHSE 
sessions to be 
timetabled across 
school – some 
purchased specifically 
to deal with key 
themes.  

We understood the impact the time out of school would have 
had for all of our children and where most re-joined us in 
Summer 2 we felt we would need to address issues once back 
in whole classes that looked very different.   

Regular monitoring and 
discussions about areas 
which the children have 
struggled within and 
providing additional time or 
sessions on these areas 

C Wilby (PP 
lead) 
PHSE lead 
R Reed 
(emotionally 
healthy 
schools lead) 
 

Review impact in 
Spring 1  

ii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for this 

choice? 

How will you ensure 

it is implemented 

well? 

Staff lead When will you 

review 

implementation

? 
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Parental engagement of 
all families across school 
through early 
intervention if needed, 
working closely with 
agencies and our school 
family support worker. 

To use family support 
worker when required to 
support children and 
their families by 
providing one to one or 
small group support.  
 
Staff to engage with 
children to ensure their 
engagement in lessons 
is good and they have a 
good level of well-being  
 
 
 

Children who are not safe and settled in a nurturing 
environment tend to attain less well in school than their peers 
do.  
 
Research shows that positive school and home relationships 
enhance the quality of learning for all children.  

 
 
Research has demonstrated that children make good progress 
in school when an effective family network providing good 
quality parenting and ensuring the physical and emotional 
needs are met supports them.  

Regular meetings between relevant staff to review impact 

on children’s well-being and engagement in lessons 

 

Evaluation of reviews of 
parents and children  
 
Review meetings with FSW 
(AM) and safeguarding 
lead (CW) 

C Waites (HT) 
FSW 
C Wilby (PP 
leader)  

Spring term 1  - 
ongoing 

Families and children 
who are eligible for pupil 
premium will be 
supported in developing 
their social and 
emotional skills, helping 
them to establish ‘better 
relationships’ 

To provide staff with a 
whole school approach 
to supporting emotional 
health of all children 
and discussing practical 
strategies for dealing 
with over whelming 
feelings. 
  
*Key agencies will be 

able to access school 

safely again within time 

Providing pupils with inner resources so that they can buffer 
negative or stressful things that have happened helps them to 
thrive even in the face of great difficulty.  

Discussions with children 
about the learning pit and 
characteristics of good 
learning 
Monitoring by EHS leader  
Discussions with the 
children about their 
attitudes to learning.  

C Waites (HT) 
R Reed 
(emotionally 
healthy 
schools lead) 
C Wilby (PP 
leader)  

Ongoing through 
learning walks, 
discussions and pupil 
voice 
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Improved 
Pupil outcomes and 
enhanced personal 
development  

Increased 
enrichment 
opportunities / 
trip subsidy 
 
*Trips, visitors, special 

assemblies and dress 

up will resume in time 

and support will be 

provided for these 

children 

 
 

Children’s enthusiasm & passion to learn is heightened by 
enriching experiences 
- Subsidised educational trips for disadvantaged learners  
 
Increasing opportunities for children and families to engage in 
a range of enrichment opportunities such as music lessons 
dress up and trips. EEF indicates strong benefits of the 
following made available to children  

 

 

Every child at St John’s should have the opportunity to access 

a full curriculum including trips and experiences This should 

also include a range of educational and sporting curricular 

activities.   

Monitoring and reporting 
on 
impact of visitors to school 
as school trips. 

Wide offer of 

curriculum 

experiences and 

extracurricular clubs 

planned - Attendance 

lists monitored to 

ensure all groups of 

children are 

benefitting from the 

offer, in particular 

disadvantaged and 

SEND 

 
Staff to report on impact of 
trips and progress to be 
seen in English/topic books 
 
Parent and pupil voice will 
be used to inform 
enrichment activities within 
school 

C Waites (HT) 
C Wilby (PP 
Leader)  
All teachers 
across school 

Ongoing assessment 
– adapted and 
provided as required  
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All children who are 
eligible for pupil premium 
funding are supported in 
building their self-
esteem, confidence and 
higher aspirations of 
themselves. 

FSW to signpost staff 
and/or parents to 
encourage children to 
sign up to clubs and 
take part in schools 
aspirational activities  
 
*Clubs will resume once 
it is felt that is is Covid 
secure  

Working effectively with parents enabling them to support their 
children learning in an effective way leads to increased 
aspirations in the children and parents.  
 
Parents who are engaged effectively in society are known to 
be more effective at raising aspirations for their own children.  

FSW to have dialogue with 
head teacher and staff 
about children and families 
we need to target.  
 
Monitor children’s attitude 
to learning  
 
*Once clubs start again, 
monitoring the attendance 
of PP children.  
 

C Waites (HT) 
FSW 
C Wilby (PP 
leader) 
All staff 

 

 

 

 

 

 

 

I. Review of expenditure  

Previous Academic Year- July 2020 2020-2021 

i. Quality of teaching for all 

Desired outcome Chosen action 

/ approach 

Estimated impact: Did you meet the success 

criteria? Include impact on pupils not eligible for 

PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

    

ii. Other approaches 

Desired outcome Chosen action 

/ approach 

Impact to date: Did you meet the success 

criteria? Include impact on pupils not eligible for PP, 

if appropriate. 

Implications for next academic year (and whether you 

will continue with this approach) 
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